
 
 

Establish a Support Team Peer Accountability Coaching Partnership 

Here’s how Peer Accountability Coaching (3 people minimum) might work: 
You agree to meet weekly by phone or in person with your peer-coaching team (if you don’t have 

access to a 3-way conference calling feature, feel free to use a service like 

http://www.freeconferencepro.com or http://www.freescreensharing.com/.  

Here is how it works with three people on your peer accountability team: 

 Person A holds person B accountable 

 Person B holds person C accountable 

 Person C holds person A accountable 

So, in this scenario nobody is being held accountable by the person holding them accountable. Each 

participant agrees to devote themselves to the individual they are holding accountable for the period of 

agreed to. Each participant agrees to provide unselfish service to the individual they are holding 

accountable by investing, time, thought, and (no nonsense) encouragement until which time you decide 

to change or dissolve the group. 

You will want to make sure to create an agenda and structure for the calls so you can measure progress 

against your goals every time you talk. Creating tracking methods is very important to creating success 

with this method and any coaching method you choose. 

Here are some sample guidelines / rules for Accountability: 

 Each participant agrees to devote themselves to the individual they are holding accountable for the 

agreed to period of time.   

 

 Each participant agrees to selflessly serve the individual they are holding accountable, by investing 

time, thought, and no nonsense encouragement for the agreed to period of time. 

 

 I agree to consistently utilize the Prioritized Action List (PAL) format or whatever system I use and 

have my peer partners review them on our peer coaching calls. 

 

 I agree to consistently utilize the calendar and have my peer partners review it on our peer coaching 

calls. 

 

 I agree to run my week starting on Monday ending on Sunday. 

 

Ideas for how to hold your peer/partner accountable: 

 Always communicate with your partner the way you would want to be treated in the same 

situation.  

 

 Tell them what they need to hear, not just what they want to hear.  

 

 Be willing to tell them the truth. 

 

http://www.freeconferencepro.com/
http://www.freescreensharing.com/


 Finally, as a wise man once said, "You are responsible to others, but not for them.”  Your job is to 

keep your partner focused on the facts... it's taking action.  Your partner has to do the work 

required of their goal... you can't do it for them (your job is to help keep them focused on what they 

can control & to ignore those things they can't).  

 

Being Held Accountable Means You Agree to the Following: 

 Be respectful of everyone’s time so show up on time.  

 

 Do what I say I'm going to do.  

 

 Don’t waste time by giving excuses or providing long stories that don’t matter.  

 

 Have your tracking tools current and ready to discuss with your peers.  

 

 Proactively encourage the other participants.  This doesn’t mean to sugar coat things – it teams to 

tell the truth (good and bad).  

 

Sample Peer Coaching Format 

 Plan a 60-minute call (start & end on time).  

 

 Spend approx. 10 minutes on each participant.  

 

 Start with a different participant each week. 

 

 STICK TO THE AGENDA: Save all small-talk & chit-chat for some other call (or at the end... if 

there's time).  

 

 Let each participant give their report uninterrupted.   Take notes if you want to ask or comment on 

what is being reported.  Make your coaching comments and ask your questions when it is your turn 

as the peer accountability coach. 

 

Sample Peer Accountability Coaching Agenda  

Peer Coaching Agenda  

(Note: It is recommended by your peers that you create a document with these bullets (cut and 

pasted in the document) to help them prepare and give their report so as not to miss any of the 

items below. 

 

PARTICIPANT'S REPORT:   
   • My activities/ tasks/ goals are (Name of goal & target date). Show your Prioritized Action List 

(PAL) for everyone to see. 

 

  • I have a PAL and am using my PAL every day to help keep me focused and on track…. 

 

  • I am currently (on track, off-track) to making progress toward my activities/ tasks/goals. 

 

   • The most positive progress since my last report is... 

 

   • Last week I made the following commitments... 

 

   • My actual activity actually was... 

 

   • My commitments for the upcoming week are... 



 

   • My most important result for the week will be... 

 

   • Most of my items are calendared to help me stay on track with my activities… Show your calendar 

and your Advisor’s calendar. 

 

   • My Advisor’s goal for client acquisition time each week is and last week he/she did ___ hours.  I 

am helping him/her be accountable to doing their client acquisition time that is on their calendar by 

_____________________. 

 

   • I am meeting with my Advisor X times per day / week so we reduce distractions and interruptions 

in our office as much as possible.   

 

    • We have ___ Ideal Clients currently. 

 

    • We added ___ Ideal Clients to our community in the past week. 

 

 • (Optional: The one thing that is no longer acceptable is....)  

 

Now that this participant has given their uninterrupted report, you, as the peer coach spend 

approx. 3 minutes with the following agenda: 

 

 Affirm and congratulate progress by pointing out the positive behavior noted that drove the result.  

 

 Clarify any questions or confusion about the report just given. 

  

 In a caring loving way, uncover any gaps between behavior and the effort required to achieve the 

goal (help them discover the single most important improvement to accelerate achieving their 

goal).  

 

 For any missed commitments ask "for the future, if you had to do it all over again... what would 

you do differently to achieve a successful result?" 

 

"Success is the small efforts, repeated day in and day out."    – Robert Collier 

 

Continue to let us know how else we can assist you.  Have fun! 

 

Aim High, 

Anne 

Anne Bachrach 

The Accountability Coach™ 

 

To help you stay focused and on track to achieving your goals 

- Subscribe to my iTunes Podcasts 

(http://itunes.apple.com/podcast/accountabilitycoach.com/id290547573).  

- Subscribe to my YouTube channel (http://www.youtube.com/annebachrach) 

- Subscribe to my Blog (http://www.accountabilitycoach.com/blog/)  

or Subscribe to my blog on Kindle and receive business success tips 

http://www.amazon.com/The-Accountability-Coach/dp/B003JBHR4Y/ref=sr_1_1?s=digital-

text&ie=UTF8&qid=1315931264&sr=1-1  

 

anne@accountabilitycoach.com 

858-456-0160 
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