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_________________________ (your name)’s Goals 
 
Long-range Personal & Business Goals (Beginning Jan. 1 , 2013)–by when achieved 
MONEY 

1. ___________________________ 

2. ___________________________ 

3. ___________________________ 

CAREER 

4. ___________________________ 

5. ___________________________ 

FAMILY/FRIENDS 
6. ___________________________ 

7. ___________________________ 

HEALTH/FITNESS 

8. ___________________________ 

9. ___________________________ 

FUN/RECREATION 
10. ___________________________ 

11. ___________________________ 

SPIRITUAL GROWTH/PERSONAL DEVELOPMENT 

12. ___________________________ 

13. ___________________________ 

PHYSICAL ENVIRONMENT/HOME 

14. ___________________________ 

15. ___________________________ 

ROMANCE/SIGNIFICANT OTHER 

16. ___________________________ 

17. ___________________________ 

 

Yearly goals – by 12/31/2012 or before (each goal has a completion date) 
1.  
2.    
3.  
4.  
5.  
6.  
7.  
8.  
 

Quarterly personal and business goals- Jan. – March 2012 
1.  
2.  
3.  
4.  

 
Weekly or Bi-weekly goals/projects - week ending Feb.___, 2012 
1.  
2.  
3.  
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The Advisor’s Calendar 
 
 

Client Acquisition Time 
 
 10-20 hours+ per week  
 Referral Conversations with Ideal Clients, COIs,  Strategic Alliances, etc. 
 Prospecting Activities 
 Follow-up phone calls to prospects 
 Initial Interviews 
 Networking Events 

 

Ideal Client Service & Retention Time 
 
 8 hours maximum / week 
 On the phone or face-to-face with Ideal Clients. 
 Going deeper to get all their money with you. You want to ‘own’ the 

relationship. 
 What to do with excess time if you do not have enough Ideal Clients to 

consume 8 hours? 
 More CLIENT ACQUISITION TIME! 

 
Everything Else Time 
 
 ALL activities that do not meet the definition of Ideal Client Service, Client 

Acquisition, & Deliverables Team 
 Professional and personal development 
 Coaching consultations 
 Studying Educational (CE) materials 
 Practicing Scripts & Listening to your recordings 
 Non-Ideal Client service 
 Checking email – not first thing in the morning 
 Planning & Support 

 

“Sometimes you have to suffer to get there.” - Kevin Stych  
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Ideal Model Work Week Sample 



 
 

©2012 Anne M. Bachrach, The Accountability Coach™. All Rights Reserved. www.accountabilitycoach.com  
858-456-0160 

 

Page 9 

 
Time Management Daily Self Assessment 

“Calendars never lie. They are 100% accurate and visible indicators of your priorities.” 
–Tom Peters 

 
Ask yourself these questions at the end of the day. Answering them will help you honor your 
calendar even better each day.  You may have more questions to add to this list.   
 
Did my calendar have the highest pay-off activities on it today so I know I am making progress 
toward my goals? _________________________________ 
 
Did I do what was on my calendar today? _______   If no, why not? 
_____________________________________________________________________________ 
 
Am I as prepared as possible for the activities on my calendar tomorrow?  If not, what can I do 
differently next time to be even more prepared? 
____________________________________________________________________________ 
 
What distractions did I allow to get in my way today? 
____________________________________________________________________________ 
 
What will I do to avoid distractions that get in my way in the future? 
____________________________________________________________________________ 
 
What adjustments, if any, do I need to make on my calendar for me to honor my calendar 
tomorrow? 
____________________________________________________________________________ 
 
What else can I delegate (and to whom would I delegate it to)?  
____________________________________________________________________________ 
 
How can I better leverage my resources to assist me?  
____________________________________________________________________________ 
 
How do I feel about my progress today and honoring my calendar?  
____________________________________________________________________________ 
 
What else has to happen for me to be the very best I can be at time & priority management? 
____________________________________________________________________________ 
 

It only takes five minutes to answer these questions at the end of your day and to review your 
progress. It also helps to keep you focused on the most important activities you need to do in 
order to achieve your goals.   Put the time on your calendar each day (as a recurring event) to 
answer these questions.  
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Reduce Time-Wasters and Distractions as Much as Possible 
 

Time-wasters do nothing but impede or delay the ideal life you are committed to creating.  
The good news is they are simple to eliminate.  They simply become something you used to 
do when you were okay with staying where you were.  The difference now is that you are 
ready to move on and create your ideal business and ideal life – and letting them go is a 
snap. 
 
Here are a few examples of time wasters.  Remember, it all adds up. You may want to list 
those things that seem to affect you the most and then create a game plan to eliminate 
them.   
 

 Not doing similar activities together can definitely waste time. 

 Spending time trying to fix things you can’t and never will control. 

 Doing things that can be delegated, or at least delayed. 

 Getting caught up in reading all the personal jokes and entertaining things people send to 
your email. 

 Playing telephone tag when you really should work, as much as possible, by appointment 
only. 

 Entering into superficial chitchat when you really don’t care, and even sometimes when 
you might care. 

 Going to meetings or attending membership group events that provide no real value to 
you or your firm. 

 Letting team members or others interrupt you and distract you from what is on your 
calendar. 

 Answering the phone when nobody else is in the office to answer it for you. 

 Taking calls when someone calls instead of scheduling a phone appointment. 

 Trying to make something ‘perfect’ when it is effective the way it is now.  It may never be 
‘perfect’ and you could be wasting valuable time trying to make it that way.   

 Having a policy that you take walk-ins when it would be better, for many reasons, if you 
worked by appointment only.  Of course, there might be an exception when someone has 
an emergency. 

 Surfing the internet when it isn’t a high pay-off activity.  

 Checking voicemail when your assistant can do this or it isn’t on your calendar to do. 

 Getting sucked into ‘water cooler’ talk, just because. 

 Getting ready to get ready.   

 Quit thinking about something you think is beneficial to do and just do it. Put it on your 
calendar and do it when you are supposed to for crying out loud.  
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 Getting on to Facebook and Twitter and read about what people are saying or seeing 
photos they are posting. Hours can be wasted on social networking that isn’t serving you 
or helping you achieve your goals. I’m not saying not to do it. I’m just saying to not do it 
during prime time, when you need to be doing high payoff activities that move you closer 
to goal achievement. If being on Facebook and Twitter is really a high payoff activity than 
that is a different story. Have your Assistant or Virtual Assistant do things for you on 
social networking to fee up your time here. For example, you can leverage these groups 
for referrals. Have your Assistant make a list of who your clients and prospects and 
strategic alliances or centers of influence are linked to and ask them for referrals from 
this list. It does help and has worked for the people I coach to increase the referrals they 
receive. 

 Not having a Prioritized Action List (PAL)/To Do List/Master Task List to keep you focused 
and on track. This is one place for everything so you don’t have little pieces of paper or 
sticky notes lying around. You don’t have things in your head to try and remember or 
afraid you will forget. Everything is in one place to help keep you focused and on track.  

 Not having an Ideal Model Work Week that you follow. If time isn’t blocked with your 
desired activities you need to do to hit your goals, people tend to do less important things 
and let many interruptions creep in and get them distracted from what they should be 
doing. You High Payoff Activities need to be on your calendar in blocks of time if you are 
to achieve your goals. 

 
List 3 Time Wasters that prevent you from being GREAT.  What time wasters have prevented 
you from becoming great? 
1.  

2.  

3.  

 
Identify 3 things you are currently doing with your time that are not moving you toward your 
goals and dreams? 
1.  

2.  

3.  

 
What actions will you take now to stop doing things with your time that are not moving you 
toward your goals and dreams?  In other words, what distractions and time wasters are you 
going to now work on reducing or eliminating – create that game plan around these things. 
Write these things down now. 
1.  

2.  

3.  

 
“At the end of each day you should play back the tapes of your performance.   

The results should either applaud you or prod you.” 
--Jim Rohn 
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Goals for the next 90 Days 
   
 How many Total Clients do you have now? ___________________ 

 How many Ideal Clients do I have now? ___________________________ 

 How many more Ideal Clients do I need to have for my Ideal Business? ___________ 

 How many more Ideal Clients do I need to add each month to have built my Ideal 

Business by _____________?   _______________ 

 What does the recurring revenue per client need to be per Ideal Client? __________ 

 How many Ideal Clients will you add this quarter? _______________ 

 How many prospects do I currently have? _________________ 

 How many prospects will I need to add each week?  ____________________ 

 How many times do I need to ask referrals each week?  ____________ 

 How many referrals will I expect to receive every time I ask? ________________ 

 How many hours per week do I need to invest in new Ideal Client Acquisition? 

 Create or update your Ideal Client Profile and focus on replicating them. 
 
 Does my business model have to change to be structured in such a way to receive 

consistent recurring revenue so the value of my business increases? 
 

 Get a comprehensive financial plan or update my plan by hiring a competent Advisor 

to do it for me/us. This plan will help me/us feel confident that no matter what 

happens in the market, the economy, or the world, I/we will feel confident I/we will 

achieve our goals. 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

“Financial Professionals with high standards attract better clients.”  --Bill Bachrach 
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90-Day Game Plan  
 

In order to achieve my goals so I can have the kind of business and life I truly want and 
deserve, I need to take the following action: 
 
Ideal Client Acquisition - 3 most important action items in next 90 days 
 
1.               
 
2.               
 
3.               
 
Ideal Client Service - 3 most important action items in next 90 days 
 
1.               
 
2.               
 
3.               
 
Reducing and Eliminating Interruptions and Distractions – getting better at time 
management 
 
1.               
 
2.               
 
3.               
 
What are things that will no longer be acceptable in my life from this day forward? 
 
              
 
              
 
              
 
"What you believe you can do is less than what you are actually capable of." -- Bill Bachrach 
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Checklist 
 

 Meet with staff / team members first day I return home from this event. 

 Consistently Review and update my Goals Document/Prioritized Action List 

(PAL). 

 Review and update the Prioritized Action List (PAL) of each team member. 

 Consistently Review my calendar and make necessary adjustments. 

 Consistently Review and Update my Tracking / Business Dashboard / Metrics. 

 Consistently Review my 90-Day Goals and make necessary adjustments. 

 Make a commitment to my 90-Day Goals. 

 Create/update my Ideal Client Profile. 

 Make sure my Accountability Partner knows all my goals and holds me 

accountable to do the work required to achieve my goals. 

 Update my personal financial plan or hire someone to create it. 

 __________________________________________________ 

 __________________________________________________ 

 __________________________________________________ 

 __________________________________________________ 

 __________________________________________________ 

 __________________________________________________ 

 __________________________________________________ 

 

“Success is the cumulative effect of the little things consistently executed over time.”  
– Bill Bachrach
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Establish a Peer Accountability Coaching Partnership 

While true success means different things to different people, at our core, the frustration comes 
when we can’t seem to get what we really want. We’re unhappy with our jobs, our relationships, 
being out of shape, financial situations, and feel stuck in a life we can’t control. Accountability 
Coaching can change all of that. Just like the quote from Home Depot President and CEO, Bob 
Nardelli, says – people do not reach their full potential unless they are coached. 

This holds true for anyone. Take professional athletes as an example – every single professional 
athlete has achieved success with the guidance of a coach or coaches. They might have had the 
talent, but it needed to be improved and refined to get them to the professional level. This is also 
true for actors, entrepreneurs, doctors, and even multi-millionaire entrepreneurs – they all 
received coaching in one form or another. 

Here’s how Peer Accountability Coaching (3 people minimum) might work: 
You agree to meet weekly by phone or in person with your peer-coaching team (if you don’t have 
access to a 3-way conference calling feature, feel free to use a service like 
http://www.freeconferencepro.com or http://www.freescreensharing.com/.  

Here is how it works with three people on your peer accountability team: 

 Person A holds person B accountable 

 Person B holds person C accountable 

 Person C holds person A accountable 

So, in this scenario nobody is being held accountable by the person holding them accountable. 
Each participant agrees to devote themselves to the individual they are holding accountable for 
the period of agreed to. Each participant agrees to provide unselfish service to the individual 
they are holding accountable by investing, time, thought, and (no nonsense) encouragement 
until which time you decide to change or dissolve the group. 

You will want to make sure to create an agenda and structure for the calls so you can measure 
progress against your goals every time you talk. Creating tracking methods is very important to 
creating success with this method and any coaching method you choose. 

If you find this method turns out to be people just talking about stuff and you aren’t really being 
held accountable to the things you need to accomplish so you can achieve your goals in the 
timeframe you have set, they you might want to consider hiring a coach and work with them 
one-on-one, or have the group hire a coach and the coach leads your group. 

Coaches may help you along the way, but ultimately your success is up to you. Your best strategy 
is to seek the best coaches to accelerate your progress to your next level of success. 

http://www.freeconferencepro.com/
http://www.freescreensharing.com/
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Sample Peer Accountability Coaching Agenda  
PARTICIPANT'S REPORT:   
   • My main activities/ tasks/ goals are (Name of goal & target date). Show your Goals Document 
or Prioritized Action List (PAL) for everyone to see. 
 
   • The most positive progress since my last report is... 
 
   • Last week I made the following commitments... 
 
   • My actual activity actually was... 
 
   • My commitments for the upcoming week are... 
 
   • My most important result for the week will be... 
 
     • I update my business metrics/dashboard/tracking spreadsheets on a daily basis.  Show your 
monthly and weekly tracking to your peer partners. 
 
   • Most of my items are calendared to help me stay on track with my activities… Show your 
calendar to your peer partners. 
 
   • My goal for client acquisition time each week is and last week I did ___ hours.  I always 
calendar my client acquisition time first.  
 
   • I am meeting with my Administrative Manager X times per day / week so we reduce 
distractions and interruptions in our office as much as possible.   
 
    • We have ___ Ideal Clients currently. 
 
    • We added ___ Ideal Clients to our community in the past week. 
 
 • (Optional: The one thing that is no longer acceptable is....)  
 
Being Held Accountable Means You Agree to the Following: 
 Be respectful of everyone’s time so show up on time.  
 Do what I say I'm going to do.  
 Don’t waste time by giving excuses or providing long stories that don’t matter.  
 Have your tracking tools current and ready to discuss with your peers.  
 Proactively encourage the your peer partners.  This doesn’t mean to sugar coat things – it 

teams to tell the truth (good and bad).  



 
 

©2012 Anne M. Bachrach, The Accountability Coach™. All Rights Reserved. www.accountabilitycoach.com  
858-456-0160 

 

Page 18 

 
 

Complimentary Resources  
 

 http://www.accountabilitycoach.com/landing/ - (3 free gifts) including 

 a special report on 10 Power Tips for Getting Focused, Organized, and 

Achieving Your Goals Now 

 audio on Effective Time Management 

 

 http://www.accountabilitycoach.com/coaching-store/inner-circle-store/  

(under the Free Silver Membership) 

 The Wheel of Life 

 Ideal Client Profile on-line Exercise 

 Quality of Life Enhancer™ online Exercise 

 Special Report called, Keys to Working Less, Making More Money, and Having a 

More Balanced Life 

 Am I Coachable? Assessment 

 Implementation Index Assessment 

 What is an Accountability Coach? booklet 

 Articles and more 

 

 http://www.accountabilitycoach.com/fitness-health-training-activity-tracking/   
Health and fitness tracking spreadsheet that you can customize to what you want to track. 

 

 http://www.accountabilitycoach.com/freechapter/ - Download a chapter of the 

newest book, Live Life with No Regrets absolutely free, click the link below or cut 

and paste it into your browser.  Feel free to share it with your peers.  Advisors give this 

book out to their clients, prospects and friends. 

 

 www.FSspeakers.com – Client Appreciation Event Guidebook (under the 

Resources section) 

 

 www.BillBachrach.com - Schedule your Success Road Map® experience or call 

858-558-3200. This will help you create your game plan and be visually 

compelling to help keep you on track. Worth the time invested to have this 

experience. 

 

 http://accountabilitycoach.org/ – 90-day Group Coaching program (this is not a 

complimentary resources) 

http://www.accountabilitycoach.com/landing/
http://www.accountabilitycoach.com/coaching-store/inner-circle-store/
http://www.accountabilitycoach.com/fitness-health-training-activity-tracking/
http://www.accountabilitycoach.com/freechapter/
http://www.fsspeakers.com/
http://www.billbachrach.com/
http://accountabilitycoach.org/
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90-Day Goal Achievement Group Coaching Program with Anne Bachrach 

http://www.accountabilitycoach.org/  
 

"You know that feeling when you're 'on a roll? When things are really clicking and everything is 
going exactly the way you want it to go? Wouldn’t it be great to have that feeling more often?"  
 
In today’s economy, many Advisors are finding it more difficult to stay focused and do the work 
required to achieve their goals.  They seem to be more distracted and doing nothing versus being 
focused and clear on their highest payoff activities that will put them in the highest probability 
position to achieve their goals.   
 

The #1 Reason People Don’t Get What They Want is Lack of Accountability. 
 

Discover how to enhance results and your overall quality of life by having a proven framework 
and easily implementable system for achieving your goals in the time-frame you want it.  In this 
step-by-step program, you will learn how to get extraordinary results by increasing your focus so 
that you take specific actions in conjunction with a proper structure and, most importantly, learn 
how to use 'the magic of accountability' to get rolling and continue the momentum. 
 
You'll discover how to focus on your highest payoff activities to produce the biggest results in the 
shortest amount of time so that you can experience that feeling of true and total success and a 
fantastic quality of life.  
 

When you enroll in this 90-Day Goal Achievement Group Coaching Program, and do what we 
tell you to do, you will: 

 Get more clients 

 Increase your income 

 Get more done in a lot less time (be more productive) 

 Achieve more of your goals 

 Be even more focused on the activities that produce results 

 Organize your time and your life 

 Develop a personal and business strategic plan 

 Create a more balanced life 
 

Components of the 90-day Goal Achievement Group Coaching Program Include: 
1. The Wheel of Life to help you put the 8 areas of your life into perspective  
2. How to create specific goals that you are inspired to achieve 
3. Identify Your Life-time and Long-term, Yearly, Quarterly, and Bi-weekly Goals 
4. Create a Monthly / Annual, and Weekly Tracking Spreadsheets to track progress on your 

goals 
5. Learn Effective Time Management and Calendaring Skills 
6. Define Your High Pay-off Activities for Goal Achievement 

http://www.accountabilitycoach.org/
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7. The Power of Focus, Belief, and Confidence 
8. Learn to Reduce or Eliminate Distractions and Time Wasters to Improve Efficiency 
9. Create Your Ideal Client Profile, and Implement Slots & Replication 
10. Create an It’s All About Them Attitude and Business 
11. Identify and Overcome Limiting Beliefs 
12. Learn Effective Delegation and Leveraging Resources for Maximum Effectiveness 
13. Six (6) group coaching sessions with Anne Bachrach, The Accountability Coach™ 
 

Begin the 90-day Goal Achievement Group Coaching Program by joining a group today 
for only $47 USD per session ($282 for the 90 days).  For more information, go to: 
http://accountabilitycoach.org/90-day-group-coaching.  
 

Praise for Anne Bachrach, The Accountability Coach™ 
 

"Anne has kept me laser focused on the tasks that have the highest probability of pay off in the shortest amount of 

time. I have added 24 clients this past year and am already on track to do more than that next year."   

--Christopher Morris, CMA Financial Services 

"Anne just has a way about her.  She helps me stop wasting time or procrastinating during my day on non-

productive stuff!  Her requirement that I explore what I want my life to look like in every area, helped a great deal 

in motivating me toward the accomplishment of my goals!"  --Craig Stearns, Lenox Advisors 

"Anne has challenged me to look at things in a different way, and to work to find true balance.  I have never felt so 

in control of my life and where I am going as I do right now!"--Cynthia Heil, CFP, Cascade Financial 

“I have invested in other coaching programs that were valuable, but none of them generated the results and ROI as 

fast as you have. You are amazing!  In only 5 months of working together not only has my health improved but you 

also have significantly impacted my business, and brought balance to my life.  For example, from just one of your 

suggestions, I have already earned $60,000 from a client that previously would have paid me $5,000.”   

--Randy Davis, The Strategic Millionaire 

"I hired Anne to be my accountability coach because no matter how badly I want to be even more successful and 

achieve my goals, I haven't been able to do it on my own. Anne has been instrumental in helping me identify the 

activities required for me to be successful and help me stay focused and on track do actually doing what I need to 

do."  --David J. Stone, CFP, Personal Financial Advisors, Inc. 

"Anne Bachrach has worked with me as my "Life Coach" for two years now. During this time I have accomplished 

more in every area of my life, and the biggest value I have gotten from her is in my quality of life."  

 --Don VanLandingham, Guardian Wealth Management, Inc. 

"As an already successful business person, I hired Anne to help me realize my true potential and create even more 

balance in my life. She helps me identify, track, and stay focused on the activities required for me to reach all my 

goals. She helps me think outside the box and be open to new ideas that can help accelerate my results." 

Gary R. Moore, Merrill Lynch 

"Anne has a unique gift to help others achieve their highest potential."  --Leslie Moyer  

"Anne has helped me change not only my business, but my life." --Mona Santos, First Command 

 

http://accountabilitycoach.org/90-day-group-coaching

